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CORPORATE COACHING

ELEVATE your Business to the Next Level

KOk K

Insanity: Doing the same thing over and over again and expecting a different result

A. Einstein



CORPORATE COACHING

Multiplying the productivity & effectiveness of you and your people

to cultivate a high performance environment,

directly impacting profitability and wellbeing in the workplace

Vision, Strategy
& Goals

Corporate
Culture

Leadership
Development

Team Building &
Development

Change
Management

333 Master
Minding

Wellbeing in the
Workplace

Setting the right goals, aligned with your vision to guarantee maximum growth & how to
actually achieve them

Ensuring your business culture supports your vision so you can achieve your goals &
objectives. How to create high performing, flexible teams

What makes a good leader and how to be one. A great leader knows where they are
going and how to get people to come on the journey. They get the best out of
themselves and their people

Building new teams, develop existing teams so their actions align with your vision.
Dramatically and permanently improve wellbeing & effectiveness, directly impacting your
profitability

Implementing permanent, positive change. What is holding your people back, what is
making them reluctant to change and how to overcome those obstacles

How to exceed targets & objectives, resolve challenges, deliver projects beyond
expectation. A tried and tested approach to flesh out the tactics to achieve your goals

Looking after the mental wellbeing of your people through elite mindset training. Regular
(sponsored) sessions for your people so they can thrive at work and at home

We listen, then tailor our support, training & workshops to your specific needs and
requirements, with practical application, so you can achieve (or rather exceed) your goals

& objectives

Here’s what one of our clients said:

| want to thank you for the Wednesday session, it was a perfect opening for our internal event, helping
to create the right climate and mindset between all of us and providing the very good points to further

explore and use with our teams

Inaki Balduz — Head of Operations International — The Kraft Heinz Company
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PERSONAL COACHING

UPGRADE your Life to the Next Level

KOk K

If you can THINK it, you can BE, DO & HAVE it...
Bob Proctor



' B&A PERSONAL COACHING

THINKING into RESULTS
Get clear on what you want & we will show you how to get it, guaranteed

This exceptionally designed program is presented in twelve relevant, simple and practical lessons,
to ensure that the success mindset becomes a part of each person’s thinking and actions. This
then leads to achieving the results the person wants most in life.

What we do:

o Coaching busy executives to balance working hours & operate without pressure or stress.

o Spend more time with family & loved ones, do more of the things you want to do, without
feeling distracted, guilty or “too tired”

o Avoid / reverse burn-out by taking back control and becoming more productive and effective.

o Success is a system, we will show you how it works, hold you accountable and stop you from
drifting on your way to your goal.

How we do it:

* 12 modules, online access for life

* Training videos for each lesson

* Digital workbook & worksheets

 Weekly online group lesson facilitation / inner circle

* Bi-weekly one on one coaching

* (Goal setting, changing from non-productive to productive habits & behaviour, beliefs, self image, terror
barrier, leading self & others, attitude, problem solving, staying in charge

Results:
How would it benefit you and your loved ones if you achieved what you want?
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Here’s what a couple of our clients say:

The course is well-structured, easy to navigate, and filled with
insightful information. Cath is knowledgeable, supportive, Within 2 weeks | have freed up 10 to 12
and engaging, and | feel like | am learning from a true expert hours per week — Victoria (Barrister)

in the field — KP (Director)
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